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Introduction

Transitioning Electronic Health Records (EHRs) to a new vendor poses various
obstacles.

Institutions changing EHR vendors must maintain the same patient safety, care
quality and patient experience ratings from their legacy system.?!

Implementing an EHR which did not provide a critical care tool set required
iterations of custom patient care tools, including aspects of legacy programs.

The Plan-Do-Study-Act (PDSA) Cycle helped the workgroup make targeted,
high-value changes to the EHR from kick-off to optimization.?
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Imminent Arrival Workflow
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Continued Work
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