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Vaccine Task Force

• 11/12/2020 First Task Force Meeting

• Subcommittees

• Prioritization and Legal

• Working within the RIDOH guidelines

• Logistics and Vaccinators

• Walkthrough at all sites



Vaccine Task Force cont’d

• Communication Strategies

• Communications and Marketing to work on all communications

• All staff memo from hospital presidents

• Physician/Employees all staff memo 

• Intranet hero stressing the safety and efficacy of the vaccine

• IS/IT

• Stressed importance of identification of vaccination sites

• Walkthrough needed IT/Networking 

• Wi-FI, hardware (laptops), phones etc

• Immunization Clinic Activity Build



Immunization Clinic Activity/Scheduling Build  

• Open Scheduling-employees

• Open URL on Lifespan intranet-ticket scheduling

• Invite to self schedule

• Phone scheduling with community outreach

• Web page with attestation and buried open scheduling for Retail 
pharmacy/public

• Second dose scheduled at first dose appointment

• Second dose visit types and schedules set up



Support From EHR Vendor  

• We began this process with our known vendor application 
activities

• Vendor worked with us after initiated with employees to enhance 
roll out for other clinic types



Build-High level workflow



Build-EHR

• Immunization Clinic activity

• Departments

• Existing

• Schedule build

• Immunizer Templates

• Security points vs Template overrides



Build-EHR

© 2021 Epic Systems Corporation



Integration with RI DOH  

• Reported via HL7 interface to RICAIR (Rhode Island Child and 
Adult Immunization Registry)

• Approximately 20 data points that are needed in this 
transaction

• Report needs to be to RIDOH within 24 hours of getting the 
vaccine

• Sent end of day processing



Training  

• Immunizers

• Online training on the immunization Clinic activity

• Scheduling 2nd dose appointment

• Scheduling

• Visit types

• Downtime



Reporting/Power BI  

© 2021 Epic Systems Corporation



Reporting/Power BI cont’d.  
§ Power BI utilized to allow flexible reporting and filtering of standardized data set

§ Immunizations given

§ Immunization series completions

§ Reporting on employee vaccination rates at a location and cost center level

§ Scheduled appointments

§ Allow export of detailed data for ad hoc analysis

§ Keys to implementation

§ Strong partnership with build team

§ Clear documentation 

§ Understanding workflows

§ Ability to tie clinical data to HR systems



Lessons Learned
• Immunizers 

• Clear instructions to not schedule to work clinic until
• Viewed netlearning
• Access granted
o Subtemplate overrides vs adding security points to templates

• Tip sheets
o Cancel and reschedule appointments
o Documenting a note for a reaction

• Multiple shell records
o Only a few people-frustrated and put themselves in for multiple 

appointments and entered data a little differently each time-ie: phone 
number

• Patient how to reschedule an appointment  
• URL leaks out to non-eligible patients

• How to handle at vaccination site



Next Steps  

• Ambulatory Clinics

• Operate 7 days a week

• Located at hospital sites and/or off-site hospital building “Hospital with 
Walls”

• Inpatients

• Order panels

• 2nd dose appointments

• Urgent Care Centers

• Appointment scheduling



Next Steps  

• Community Health Outreach

• Phone scheduling

• Host Centers

• Assisted Living/Nursing Homes

• Retail Pharmacy

• Attestation

• Appointment url

• Reporting needs for the ambulatory departments, Public 
Vaccination sites as well as Inpatient



Questions


